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City at the Crossroads:  City Administrator or Mayor 

  
The Wausau Region Chamber of Commerce Board of Directors strongly supports a YES vote in the April 7

th
 advisory 

referendum on whether Wausau should have a City Administrator as the chief executive instead of a Mayor. It is the 
Vision Statement of the Chamber to be the indispensable source for businesses in our region.  We feel the current 
management of city governance in both the Wausau Mayor’s office and the City Council have reached a stage where 
change is needed. The Board is aware that no realignment of political duties and responsibilities from a Mayor to a 
City Administrator is going to quickly solve all the problems facing Wausau at this crossroads. It is, however, in the 
Board’s opinion the best first step on that long path of getting the most qualified individuals in office to create a 
thriving environment for both businesses and citizens of the City of Wausau. 
 
Poised at this crossroads, the two definitive questions for the Board became (1) what path provides the highest 
probability of finding a qualified person to be responsible for the administration and operations of this city, and (2) 
does that path also strongly support our Mission Statement of strengthening our member businesses and enhancing 
our community by building business success? The appointment of a City Administrator is the path that the voting 
members of the Board agreed to based on information and recommendations provided to us by experts in the field of 
city governance.  
 
We felt it incumbent that the Board weigh in on this issue in Wausau because of its place as the central hub for our 
region. The Chamber serves a diverse and vibrant region, but from the outside looking-in, people don’t differentiate 
between the City of Wausau and the rest of the region. Wausau is not alone in struggling with this issue, and in other 
great cities, "reform" sometimes means traveling down a road that hasn't been tried lately, or ever before. While that 
may be easier said than done, it’s an attainable goal, it is a goal that will provide the best business environment for 
our region, and a YES vote on the April 7

th
 referendum will be only the first step towards the reform we need. 
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